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This Evening’s Discussion:
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• Welcome & Introductions

• Clayton County & MARTA

• The Southlake BRT Project

▪ What is BRT?

▪ The Federal Process

▪ Economic Development

• Q & A
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Please submit project-specific questions by writing them on back of your 
agenda. 

If participating via Zoom, please use the chat functionality. 

Visit www.ConnectClayton.com for project info, a recording of tonight’s 

presentation, and responses to your questions. 

Contact customer service at custserv@itsmarta.com or 404-848-5000 for 
questions on existing service. 

Welcome & Housekeeping

http://www.connectclayton.com/
mailto:custserv@itsmarta.com
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Poll Question #1

How did you hear about tonight’s meeting?

• Email

• Social Media (Facebook & YouTube)

• Text

• Flyer/Sign

• Word of Mouth

• Other

?
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Poll Question #2

What is your preferred method of communication from MARTA?

• Email

• Social Media (Facebook & YouTube)

• Text Message

• Flyers/Signs

?



6

Poll Question #3

Do you live or work in Clayton County?

• I live in Clayton County.

• I work in Clayton County.

• Both - I live and work in Clayton County.

• I do not live or work in Clayton, but I am an interested stakeholder.

?
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Poll Question #4

If you live or work in Clayton County, what zip code are 
you in?

?
• 30297 • 30274

• 30250 • 30236

• 30337 • 30349

• 30296 • 30260

• Other • I do not live or work in Clayton County.



Welcome & 
Acknowledgements
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Clayton County and MARTA

MARTA in Clayton County

• In November 2014, voters approved a referendum to 

dedicate a one-cent sales tax for the expansion of 

MARTA service in the county.

Delivery of Transit Service to Clayton

• MARTA local bus service launched in Clayton County 

in March 2015.

• The Clayton Justice Center Mobility Hub opened in 

July 2020, with ticketing kiosks, improved waiting 

areas, park and ride spaces, and improved 

pedestrian infrastructure.
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Clayton County and MARTA

2020 Clayton Transit 

System Plan

Transit Supportive 

Land Use

Clayton Multipurpose 

Operations & 

Maintenance Facility

Clayton State Transit 

Corridor Alternatives 

Analysis Study



The Southlake Bus 
Rapid Transit Project
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• Clayton County voters approved a referendum to dedicate a one-cent sales tax for the expansion of 

MARTA service in the county.

• Stakeholders and the public participated in development of the Clayton Transit System Plan.

• The Plan identified high-capacity transit alternatives along the SR 85 and US 41 corridors.

• Based on these alternatives, the project team began the planning process for Southlake BRT.

• Results of Southlake BRT analysis of alternatives were presented to the public in a Spring outreach

and comment period.

• The MARTA Board adopted the current BRT alignment as the Locally Preferred Alternative (LPA).

• Kick-off for the federal process! (Southlake BRT entered the FTA CIG Small Starts program.)

How Did We Get Here?

2014

2015 - 2018

2019 - 2020

2021

2022
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What is BRT?

Features include:
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10-minute Peak Frequencies or Less

Dedicated Operating Lanes

Transit Signal Priority

Queue Jump Lanes

Unique Vehicle Branding
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Bus Rapid Transit (BRT) is fast, efficient, and frequent 

all-day service, operating in a combination of mixed

traffic and dedicated lanes with limited stops.



What Do BRT Stations Look Like?
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Real-Time Arrival Screens

Shelters, Benches, and Trash Cans

Off-Board Ticket Sales and Collection

Level Boarding Platform

Bike Racks and Enhanced Pedestrian Facilities

expedite the boarding process. Such features include:

Draft Concept; Station Appearance Subject to Change.

BRT stations include amenities beyond a standard bus 

stop. These features increase rider comfort and



What Benefits Will Southlake BRT 
Service Offer?

✓ High-capacity transit in northwest Clayton County

✓ Decreased travel times 

✓ Connection to MARTA’s Red and Gold heavy rail lines

✓ Improved connection between Clayton residences and 

job centers 

✓ Economic development opportunities for new station 

areas
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Project Alignment

Extends from the College Park MARTA 

Station to Southlake Mall.

Connects residential areas with MARTA’s 

Red and Gold heavy rail service and several 

key Clayton County destinations, such as 

the Shops of Riverdale, Southern Regional 

Medical Center, and Southlake Mall.

The proposed alignment will feature: 

• Total length (one-way): 15.5 miles

• Estimated one-way travel time: 37 minutes

• Dedicated bus-only travel lanes 

• Number of local route connections: 9 
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Proposed Station Areas
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Potential station areas were identified by 

considering:

Proximity to existing activity centers

Proximity to major intersections

Population density and potential 

ridership

Desired travel time

Connections to other transit services

Pedestrian access and facilities

Locally identified development 

priorities



Dedicated Lanes vs. 
Mixed Traffic Operations

Dedicated Lanes:

• Allow buses to bypass traffic congestion, 

improving travel time reliability.

• May only be used by buses and emergency 

vehicles.

• Are marked with paint or separated from travel 

lines with physical barriers.

Mixed Traffic Operations:

• Enable buses to operate with regular vehicle 

traffic.

• Are required where right-of-way is limited.

• Use traffic signal priority and queue jumper 

lanes to keep buses moving.
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Project Costs and Funding

Estimated project cost of $338.1 million.

To be funded through federal and local funds.

Local match must cover at least 50% of project costs.

Clayton’s MARTA penny sales tax has been dedicated 

to expansion projects and will be used for the local 

share.

Pursuing federal assistance for construction and 

vehicle costs.

Have entered the FTA CIG Small Starts pipeline, which 

may provide up to $150 million of project costs.
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50%



We are Kicking Off the Federal Process!
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✓ Engineering/Design

✓ Environmental

✓ Identify Local Funding

✓ Present Benefits and 

Construction/Operation 

Plan.

✓ Receive a Federal 

Rating of Medium+.

✓ Recommended by FTA.

✓ Appear in Federal 

Budget.

✓ Receive CIG Funds.

✓ Start Construction.

Project 

Development

Annual

Rating

Recommendation

For Funding

Small Starts

Grant Agreement

We Are Here January 2023 April 2023 September 2024

The federal CIG Small Starts funding program could provide nearly 50% of project funds and help 

MARTA advance the Southlake BRT more quickly, culminating in a construction start in Fall of 2024. 



Development Opportunities
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communities.

There is a need to improve land uses to be more 

supportive of transit, with a focus on more density, 

mixed use, walkability, people-friendly spaces, and 

managed parking.

The image at right illustrates potential transit-

supportive development that is possible in the 

proposed station areas.

MARTA studied thousands of parcels for inclusion in 

future station areas.

High-capacity transit often leads to 

new development potential in 



Project Timeline

The Southlake BRT project is on schedule to be completed and open for service in 2026! 
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Please submit project-specific questions by writing them on back of your 
agenda. 

If participating via Zoom, please use the chat functionality. 

Visit www.ConnectClayton.com for project info, a recording of tonight’s 
presentation, and responses to your questions. 

Contact customer service at custserv@itsmarta.com for questions on 
existing service. 
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Question and Answer?

http://www.connectclayton.com/
mailto:custserv@itsmarta.com


Join the Open House!
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Talk to the Project Team! Leave a Comment! Learn more!

▪ What is BRT?

▪ What is the FTA CIG Small Starts Process?

▪ What is the proposed Southlake BRT Alignment?

▪ Where are the proposed Southlake BRT station areas?

▪ What are the development opportunities around the proposed Southlake BRT station areas?

▪ What other MARTA projects are happening in Clayton?

▪ What are employment and contracting opportunities does MARTA offer?

For those participating via Zoom, 

please note that the Open House materials will be posted on ConnectClayton.com.



Please submit project-specific questions by writing them on back of your 
agenda. 

If participating via Zoom, please use the chat functionality. 

Visit www.ConnectClayton.com for project information, a recording of 
tonight’s presentation, and responses to your questions. 

Contact customer service at custserv@itsmarta.com or 404-848-5000 for 
questions on existing service. 

25

Question and Answer?

http://www.connectclayton.com/
mailto:custserv@itsmarta.com


To learn more and 

provide feedback, 

visit 

ConnectClayton.com

or call 404-848-5299.
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Thank You


